
 
 
 

 
 
 
 
 
 
 
 

Needs Assessment Tool: 
Communication Network Diagram 

 
This resource can be used either by the instructor alone as a 
planning tool or with learners as detailed below). 
 
Brainstorm as a group where you need to use English. You may 
want to leave the boxes blank, and have the students fill in their 
own. Some suggested places have been added here. Ask your 
students to fill in as much as possible. Have them discuss their 
answers with a partner while you circulate and help as 
necessary. Collect sheets at the end of the activity and use for 
future planning. 

 



Communication Network Diagram Sample 
 
 
 

Language tasks/functions:    Language tasks/functions:   
 
- understand daily instructions            -  ask for information about deductions 
 
- ask for explanation               - fill in employee forms   
 
- request vacation              -  call in sick     
 
 

 
 
 
 

 
 
 
 

 
 
 

 
- daily social conversation    -read sections of employee benefit manual 
 
- ask for information or help    - participate in employee meetings  
  
- manage problems     - request information    

Supervisor HR/payroll 
 

Learner 
(job title) 

Co-worker 
 

Union 

Community 
 

 
 
 
 
 
 
  - friendly interaction with neighbours     
 
  - interaction with social services (doctor, children’s instructor, etc.) 
 
  - use of media (newspaper, radio, TV)    
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Functional language tasks:    Functional language tasks:   
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